1LEAP FIVEDYS

Management
Focus and
Commitment

FIVEby1

FIVE HOURS

Establish
Management
Focus and
Commitment
Find the

REAL ROI
Introduce how
Lean works

Immediate
Improvement

FIVEby2

FIVE DAYS

Select Teams
Conduct Kaizen
event

Select Projects
Train and Coach

Long Range
Profit Improve-
ment Planning

FIVEby3
FIVE WEEKS
e Finalize Lean

Projects

¢ Develop Imple-
mentation Plan

e Prioritize Im-
plementation

e Analyze Initial
Impact

e Train and Coach

Company Wide
Effort

FIVE MONTHS

FIVEby4

See Increased

Profitability
Complete Staff
Training
Establish Lean
Office

Conduct Lean
Audit

Extend Value
Streams

Programnt

Continuously
Increasing
Profitability

FIVEby5

VE YEARS

Increase Prof-
itability up to
200%

Target 15% In-
crease Per
Year

Continue Lean
Audits
Continue
Training



